
Madera Vista Townhouses, Inc.
Board of Directors Meeting Minutes

Thursday, January 20, 2022

Call to Order: The meeting was called to order by Ken Warden, President, at 9:00 am.

Directors Present: Ken Warden, Bill Hackbarth, Bob Kok, Karen Obegi, Patricia Clyde, Hal Harrison and
Mary Ann Murray

Meeting Minutes for December 16, 2021: Unanimously approved.

Treasurer’s Report: A motion was made and seconded approving the  December treasurers’ report.

Streets Committee Report: Committee chair Hal Harrison gave the following report:  the seal coat will be done at the
end of March or early April depending on the weather.  The east end of Emilia needs special attention which will be
taken care of prior to seal coating.  After completion, the seal coat is expected to last 6-8 years.

Architectural Committee Report: Committee chair Bob Kok received 2 requests.  One was approved and the
other was for pavers on Emilia which is a county road.

Landscaping Committee Report: Committee chair Bob Kok informed the board that the landscaper is almost up-to-date
after the summer of heavy rains.  Most requests are taken care of within one week.

Painting Committee Report: Bill Hackbarth, Painting Committee chair reported the painting contract for 2022 has
been signed.

Insurance: Three homeowners are delinquent in submitting their insurance information.  One is significantly past due.
President Ken agreed to contact the homeowner.

Unfinished Business:

Trash Contract: President Ken will send a letter to Waste Management informing them of our decision to change
our trash and recycling pickup vendor.  He stated that a meeting with our new vendor Titan will be held to finalize the
contract.

2022 Budget: Treasurer, Karen Obegi provided a proposed 2022 budget.  The landscaping line item will remain the
same as 2021 budget even though we went over budget.  This was due to additional work needed.  The purchase of
one set of new flags is in the 2022 budget.  Treasurer Karen suggested reducing legal and unplanned expense line items
to better reflect actual expenses in those categories.  The increase in the streets budget is to pay for seal coating
which will come from reserves.  A motion was made approving the 2022 budget.  Motion carries.

Packets containing HOA dues invoice, Annual Meeting notice and directors ballots were either hand delivered or
mailed.

The social scheduled for February 2022 has been canceled due to Covid.

The Annual Meeting will be on February 24, 2022 at 10:00 am.  It was agreed that the meeting will be held in the
outdoor area at Madera Vista Clubhouse.

Adjournment: There being no further business to be brought before the Board, and upon motion made and seconded,
the meeting was adjourned at  9:35 am.

Respectfully submitted,

Mary Ann Murray, Secretary




